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It gives me great honour to present on behalf of the Yulu-Burri-Ba 
Board of Directors to the Members, Elders, staff, community, funding 
bodies and other stakeholders the Strategic Plan 2015 - 2018 for 
Yulu-Burri-Ba Aboriginal Corporation for Community Health 
(Yulu-Burri Ba).

This Strategic Plan aims to provide a framework to allow Yulu-Burri-Ba 
continued growth and achievements of its Vision.  Yulu-Burri-Ba has 
been successfully providing primary and holistic health care facilities 
and programs to the Stradbroke Island community for almost 25 years 
now, and the expansion to the mainland has now extended beyond 
Capalaba to Wynnum.  

Yulu-Burri-Ba is committed to adopting a regional approach to address 
the health needs of Aboriginal and Torres Strait Islanders.  Along 
with Kalwun, Kambu and Brisbane AICHS; Yulu-Burri-Ba is one of the 
founding members of the Institute for Urban Indigenous Health, and 
each organisation maintains it’s own identity.

Yulu-Burri-Ba has been nationally recognised through the allocation 
of funds to continue and expand upon its work through federal 

A Message from the Chairperson of the Board of Directors
government funding.  As a result of this funding, the Community is 
now seeing the capital works projects at Dunwich almost completed.  
An increase in services will continue through additional funding 
opportunities, building on the strong foundations already set in place.

I would like to acknowledge the Board of Directors and thank them 
for their valuable contribution, and the guidance and direction they 
provide to Yulu-Burri-Ba through their significant experience.  It is 
with sadness that I mention the passing of Vincent Martin, a valued 
Director, who contributed greatly to our organisation over many 
years.  He is dearly missed.

And finally, I would like to recognise and commend the valued 
contribution of the Chief Executive Officer, David Collins, the 
Management Team and all Yulu-Burri-Ba staff in providing vital health 
and wellbeing services to our community, and on behalf of the Board 
of Directors, I call on you to ensure the ongoing health needs of this 
community continue to move forward.  Yulu-Burri-Ba through this 
Strategic Plan must bring our strengths and values together.

LYnETTE SHIPWAY, Chairperson2



The Board of Directors 
 

Chairperson - Lynette Shipway

Director - Maureen  Myers

Director - Margaret Iselin

Director - Norman Enoch

Director - Denis Kerr 3



A Message from the Chief Executive Officer 
I am pleased to support and endorse the Yulu-Burri-Ba 
Aboriginal Corporation for Community Health Strategic 
Plan for 2015 - 2018.  The Board of Directors and Senior 
Management Team have worked closely together on the 
development of this plan to ensure that Yulu-Burri-Ba continue 
to achieve successful health outcomes for Aboriginal and 
Torres Strait Islander people on Stradbroke Island and 
the Bayside.

This Strategic Plan will become a report card for all staff and 
Managers at Yulu-Burri-Ba to use in our day to day work to 
ensure that we are moving towards the achievement of the 
Board’s vision for the organisaiton.

Having effectively established the Capalaba Clinic, we are 
continuing to expand our services with the development of 

the Wynnum Clinic which will begin operating in January 
2016.  This is an exciting time for Yulu-Burri-Ba as we continue 
to identify opportunities which allow us and our partner 
organisations to grow and enhance service delivery through 
formal arrangements.  The new medical centres also provide 
us with an opportunity to offer our clients and staff access, 
services and employment within a safe and professional 
environment.

This Strategic Plan will enable us to move forward to new 
opportunities with the aim of making our contribution to 
“closing the gap” and reducing the disparities in health 
and well-being experienced by Aboriginal and Torres Strait 
Islander people to that of the wider Australian community.

DAVID COLLInS, Chief Executive Officer
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The Aboriginal people of Stradbroke Island and Moreton Island 
were described by the Aboriginal tribes of the mainland as 
Yoolooburrabee* (Yulu-Burri-Ba), that is the people of sand 
and water.  

This recalls a tribute to the many freshwater springs ever flowing, 
the many lakes of freshwater which abound on the two named 
islands, the waters of the surrounding sea and the profusion of 
sand hills which are habitat and breeding grounds on which the 
tribe subsisted.

An Aboriginal Medical Service was established on Stradbroke 
Island in the early 1980’s, an Aboriginal Controlled Community 
Organisation which provided the local Aboriginal community with 
access to primary health care with the aim to improve the overall 
well-being of the Aboriginal people of the Quandamooka region. 
This Aboriginal Medical Service became incorporated as Yulu-
Burri-Ba Aboriginal Corporation for Community Health in 1994.

During that time, Yulu-Burri-Ba has established  and developed a 
community controlled health service providing multiple community 
care facilities and services.  Initially the service commenced with 
three providers and the service was situated at the Dunwhich Hall 
on a weekly basis every Thursday.  Currently in 2015, the Yulu-
Burri-Ba service now has close to 65 staff operating from both 
Stradbroke Island and Capalaba and in 2016 we will see the 
Wynnum Clinic open.

The organisation’s philosophy encompasses an Aboriginal 
pespective of health, not only focusing on ill-health.  Yulu-Burri-Ba’s 
approach strives to cover all issues that affect the community.

The main aim of the organisation is to provide a safe, friendly, 
confidential and culturally appropriate Aboriginal primary health 
care service, in line with community needs.

*Spelling differentiation used by Yulu-Burri-Ba Aboriginal 
Corporation for Community Health

OuR HISTORY
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We aspire to be a leader in providing a community controlled 
Primary and Social Well-Being Health Service.  We will excel 
in improving the lives  of Aboriginal and Torres Strait Islander 
people through holistic and preventative approaches to 
health concerns.

OuR VISION
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To deliver quality Primary and Social  Well-Being health 
programs in a culturally safe and sensitive manner that 
improves the health of Aboriginal and Torres Strait 
Islander People accessing Yulu-Burri-Ba services based on 
north Stradbroke Island and in Bayside locations.

OuR MISSION
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The value of incorporating the principles of diversity and equity in our interactions with each other, our clients and 
community is a significant foundation of Yulu-Burri-Ba.

OuR VALuES

Yulu-Burri-Ba is committed to working in collaboration with our communities and other service providers to identify 
needs, address gaps and develop community capacity.  An important feature of our organisation is our belief in 
community controlled governance.

At Yulu-Burri-Ba we believe in respecting our culture and the individuals within the community, which includes 
respecting their dignity, individuality and upholding their rights.  Our organisation will demonstrate compassion for 
each individual’s concerns and needs and provide services in a non-judgemental and confidential manner.

Yulu-Burri-Ba believes in providing highest quality health care services that meet the expectations of our clients, 
communities and peers.  We will demonstrate our ability to deliver high quality health care and services through 
continuing to maintain our accreditation status across the organisation.

The value of continuous learning and ongoing development is important to Yulu-Burri-Ba.  Our organisation promotes 
a culture of learning and innovation among our staff, clients and partners.

CO-OPErATIOn

rESPECT

QUALITY

LEArnIng

DIVErSITY
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“Key Result Areas” refer to an output or outcome for which someone must be 
responsible, in order for an organisation to achieve it’s strategic objectives.  Key 
Result Areas are set by organisations to ensure the achievement of their strategic 
direction through team and individual contributions and accountabilities.

KEY RESuLT AREAS 2015 - 2018
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The following challenges and risks have been 
identified as Key Result Areas for Yulu-Burri-Ba for 
2015 - 2018:

1. Secure Funding
2. Affordability of Service Delivery
3. Attracting and retaining Professional Staff
4. Employee Professional Development and Training
5. Maintaining Excellence in Board governance
6. Service Delivery and Expansion
7. Pro-active Comprehensive Services
8. Asset and Building Management
9. Maintaining Yulu-Burri-Ba’s Traditional Brand and Purpose 
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1. SECuRE FuNDING

Maintain AGPAL Accreditation for all clinics by complying with the Quality Management System CEO Capalaba - December 2015
Stradbroke - March 2018

Achieve AGPAL Accreditation for the Wynnum Clinic. CEO April 2016

Maintain ISO Accreditation for the organisation by complying with the QMS. February Annually

Submit Funding Body Reports on time by complying with the QMS and Timeline Matrix.

CEO

CEO Ongoing

Liaise with organisations such as IUIH, QAIHC, NACCHO, Kambu, Kalwun and ATSICHS Health 
Services to identify and access fudning opportunities.

CEO Ongoing

Ensure compliance with funding agreements for all government grants. CEO Ongoing

Commit self-generated funds for programs that are not funded by government and consistent 
with YBB strategic growth.

CEO Ongoing

Maintain formal budgeting processes that involve Management in budget design, monitoring and evaluation. CEO Ongoing

Monitor Clinic financial performance by provision of Financial and Statistical Reports to the 
Board on a monthly basis.

CEO Ongoing

Maximise Medicare Income claimable by working to the IUIH Model of Care. CEO Ongoing

Maximise Medicare Income claimable by YBB, by ensuring that Doctors and other Health 
Professionals have appropriate provider numbers, registrations and insurances in place to work 
at all YBB sites.

CEO September 2015

Implement Education / Marketing Program to encourage Aboriginal and Torres Strait Islander
people to access YBB services at all sites.

CEO Ongoing
12
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Objective lead agent timeline



 

2. AFFORDABILITY OF SERVICE DELIVERY

Provide a bulk billing service to members of the community with priority given to Aboriginal and Torres Strait 
Islander people.  Some services may incur a fee dependent on Medicare eligibility.

CEO Ongoing

Review the Risk Management Plan to address service delivery due to the potential risk of lack of funding in 
the future.

CEO Ongoing

Maintain a Workforce Plan to efficiently use resources and deliver programs.  This would outline current and 
future staffing requirements and costs for budgetary and service planning purposes.

CEO Ongoing
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3. ATTRACTING AND RETAINING PROFESSIONAL STAFF and 
4. EMPLOYEE PROFESSIONAL DEVELOPMENT AND TRAINING

Review and maintain a Recruitment & Employment Plan to attract and recruit a capable workforce 
which includes employment opportunities for Aboriginal and Torres Strait Islander people.

CEO Annual and Ongoing

Review and maintain a Workplace Development Plan to retain, train, progress and develop staff. CEO Annual and Ongoing

Maintain a safe workplace in line with Workplace Health and Safety guidelines. Ongoing

Develop a Succession Plan for all positions. CEO Ongoing

Market YBB’s reputation as an employer committed to improving essential health services and 
outcomes for Aboriginal and Torres Strait Islanders.

CEO Ongoing

Develop a workplace culture which is open, honest, transparent and clearly outlines responsibilities 
which complies with organisational policies.

CEO Ongoing

Maintain professional development, registrations, indemnity insurance and educational CPD points 
for all staff, Directors and Vollunteers as required, and monitor this through the QMS.

CEO February 2016

CEO June 2017Develop an Employee Engagement Strategy.

Engage appropriate staff to deliver YBB services. CEO Ongoing
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CEO



 

5. MAINTAINING  ExCELLENCE IN GOVERNANCE

Ensure Governance processes and policies are complied with by Board Members. Ongoing

Develop Board Succession Planning Strategy.

Chairperson

December 2015

Implement Board Performance Planning and Review Process. December 2015

Implement Annual Board Training and Development Plan including in relation to governance, 
finance, IT, communications and business management.

January 2016

Implement training in Certificate III in Governance for Board Members. July 2016

Review the Constitution to reflect the expansion of services to Capalaba and Wynnum, whilst 
ensuring the majority of Board membership remains sourced from Stradbroke Island descendants.

July 2016

Develop a strategy to increase the YBB Membership base. July 2016

Ongoing

Develop a strategy to raise community and staff awareness of the Board membership.

Ensure YBB policies and processes are complied with by Staff Members.

OngoingEnsure that communication between employees and the Board is as per YBB Policies. 

Chairperson

Chairperson

Chairperson

Chairperson

Chairperson

Chairperson

CEO

CEO

CEO

November 2015

15

Objective lead agent timeline

OngoingEnsure YBB MOU’s and Contracts comply with YBB identified qualifications, standards 
and requirements eg. Blue Cards, WHS Policies, ISO Accreditation etc.

CEO

AnnualEnsure there are MOU’s with YBB Partners and appropriate organisations. CEO

OngoingMaintain Clinical Governance standards and continually review what YBB is doing in the 
clinical setting.

CEO



 6. SERVICE DELIVERY AND ExPANSION and 7. PRO-ACTIVE COMPREHENSIVE SERVICES

Objective timeline
Review Business Continuity Plan which addresses ongoing and backup service delivery in 
emergency situations.

CEO June 2016
Annual

Ensure the Business Continuity Plan addresses the risk of loss of funding and how YBB can continue to 
deliver services in that circumstance.

CEO June 2016

Identify areas of high client need in conjunction with our partners, and develop plans to address through 
our services.

CEO JMC Meeting Monthly

Identify trends, gaps and priorities within Aboriginal and Torres Strait Islander health to ensure the   
service is delivering to these needs.

CEO Ongoing

Monitor and analyse our services to ensure client satisfaction and that we are meeting the needs of our 
communities and their changing populations.

CEO Ongoing

Ensure our Partnerships are in place with other organisations in order to deliver a comprehensive 
service within our communities.

CEO Ongoing

Continue to develop and review existing Partnerships to enhance service delivery, identifying growth 
opportunities to contribute to health outcomes.

CEO Ongoing

Continue to review and identify any areas for future service delivery in line with funding requirements. CEO Ongoing

Develop strategies to expand and maintain service delivery in dental, maternity and midwifery, child 
health, social health and mental health.

CEO Ongoing

Develop strategies to enable more clients to attend YBB services eg. extended business hours, weekends. CEO January 201716

lead agent



 6. SERVICE DELIVERY AND ExPANSION and 7. PRO-ACTIVE COMPREHENSIVE SERVICES

Develop strategies to increase health promotion activities in the Capalaba and Wynnum settings. CEO January 2016

Develop a Health Promotion Calendar of Events and linkages with the clinic, to be used for program 
planning as well as communication and advertising to the community.

CEO September 2015

Develop a Communication Plan to ensure ongoing communication with community and other 
stakeholders so that they are aware of YBB services and activities (eg. newsletter, attendance at 
community meetings, community events, website, facebook, social media etc.)

CEO June 2016

Report statistics to the community, government and other stakeholders to demonstrate effect of YBB 
initiatives on health outcomes.

CEO Ongoing
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Objective lead agent timeline
Finalise the redevelopment of the Dunwich clinic. CEO December 2015

Finalise the development of the Wynnum clinic. CEO December 2015

Ensure all assets are compliant, sufficient, current and documented for the service YBB provides to 
the community.

CEO June 2016

Identify any prospective assets that could enhance YBB services. CEO Ongoing

Develop a long term YBB Building and Ground Plan for each site. CEO July 2016

Review YBB needs for a full Electronic Data Management System (EDMS). CEO December 2015

Continually review YBB IT needs and plan for upgrades. CEO Ongoing

Develop an Equipment Table in relation to Motor Vehicles and other major equipment for each clinic 
based on program delivery requirements.

CEO June 2016

Develop an upgrade / replacement plan for Motor Vehicles. CEO Annually
 

8. ASSET AND BuILDING MANAGEMENT
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9. MAINTAIN YBB TRADITIONAL BRAND AND PuRPOSE

Objective lead agent timeline

Ensure that YBB has cultural awareness training for all staff. CEO Ongoing

Maintain best practice standards and accreditation registration including (but not limited to) funding 
body risk assessment, AGPAL and ISO9001.

CEO Ongoing

Ensure that YBB continues to celebrate, support and respect cultural events, indigenous specific 
programs and health related programs.

CEO Ongoing

Develop strategies to ensure that our workplaces are identifiable as YBB Aboriginal Community 
Controlled Health Services. 

CEO June 2016
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The role and scope of accountability for Community Controlled and 
not for Profit organisations have increased dramatically over the 
last five (5) years.  With greater scrutiny on the Board and Senior 
Management and with organisations growing much larger, Strategic 
Planning is critical to the organisation’s success.  Those organisations 
that perform at the highest levels have some sort of formalised 
Strategic Business Plan in place and have implemented it well.

To ensure the Strategic Business Plan has been implemented well, 
organisations not only rely upon the performance of individuals and 
teams within the organisation, but also on the performance of the 
CEO and the Board.

 In order to continue to achieve succesful health outcomes for 
Aboriginal and Torres Strait Islander people, Yulu-Burri-Ba have 

adopted a number of interrelated Performance Management 
Strategies and activities, including:

• Board of Directors Evaluation Process;
• CEO Performance, Planning and review Process; and
• Employee Performance and review Process.

The above strategies provide a means to improve organisational 
performance, by linking and aligning individual, team and 
organisational objectives and achieving the key result areas as 
outlined in this Plan.  

It also provides a means to recognise and reward good 
performance and to manage under-performance.

ACHIEVING THE KEY RESuLT AREAS
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CLINIC LOCATIONS

Wynnum Site

Capalaba Clinic
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Dunwich Clinic




